
Whereas we understand that the situation of Prairie Air Inc., is such that WEFT will only 

continue to operate in the future if there are changes in major areas of the operation including 

strategic planning, the funding model, governance and the programming model. As a board we  

 

1. Resolve to explore ways to keep WEFT, Prairie Air, Inc.  financially solvent by seeking 

guidance and outside consultation from, but not limited to, NFCB/Sally Kane (who will consult 

as a free service to NFCB members up to a limited point),  Nan Holdin (founder of the CPB and 

founder of the NFCB, who has also offered to donate consultation time) as well as Danielle 

Chenoweth (past WEFT board member, founder of the UCIMC, former project manager at 

Prometheus Radio Project, now at Center for Media Justice who is willing to donating her 

$120/hour consulting fee). 

 

2. Resolve to explore every means necessary to keep WEFT a terrestrial (not just virtual) radio 

station, while at the same time being responsive to the changing media delivery landscape. 

3. Resolve to consult with professionals including bankers, property managers and/or real estate 

developers to determine plans that include (a)keeping the building and creating another an 

income stream from the building, (b) leveraging the building for operating cash; (c) being 

prepared to sell the building.  

4. Resolve to develop a new funding model that includes less percentage of its balance on pledge 

drives and traditional grants.  

5. Resolve to develop, brand and promote WEFT around local concerns and productions. 

6. Resolve to understand and clarify who we are serving so that we can respond to them with 

programming that will compel them to listen and to be involved as supporters. 

 

7. Resolve to evolve our programming so that we have more sustaining members while staying 

true to our mission.  

8. Resolve to clarify our mission.  

 

9. Resolve to work with other community organizations especially other public media to share 

resources and bring more voices to the air in as fiscally responsible manner as possible.   

10. Resolve to commit ourselves to making the volunteer experience at WEFT a positive 

experience. 

11. Resolve to empower a Rapid Response Team (RRT) that can act to carry out the above 

resolutions without getting approval for individual actions, but rather by developing a plan and 

budget that are adopted by the BOD and then reporting on adherence and success with that plan 

and budget to the BOD on a monthly basis. 

 

12. Resolve that the plan that is formulated and carried out by the RRT will be called WEFT 



Vision 2020 so that we can convey to our community partners as well as our members and 

associates that we are directing changes at the station that will carry us into the future with an 

innovative and a sustainable strategic plan.  

 

The RRT will in essence be working within the By-Laws by using a team approach as the 

General Manager position as described in the By-Laws.* The goal of the RRT will be to show 

improvement in the station finances over the current approved budget of 2016 within one year 

and to have a positive cash flow by year end 2017. The Station Manager’s salary will be included 

in the budget. A goal of the RRT will be to develop a staff of paid workers and volunteers who 

can maintain a functioning fiscally sound station without the RRT by year 2018.  

The RRT will include three members who will make decisions by consensus when possible or by 

2/3 majority. The BOD Chair will be one team member. The BOD chair will appoint two other 

members of the BOD, who have business experience, especially writing a business plan, 

implementing a business plan and working with budgets. Or marketing research or marketing 

experience,  Non-profit governance experience  or  community/public media experience beyond 

their experience at WEFT. The appointees shall be willing to be available several times per week 

for email consultation and decision making (prefer daily) and at least weekly for a team meeting. 

The BOD chair will replace these members at her discretion.  

 

 

 

 


