
WEFT Associates Meeting
Thursday, March 1, 2018 - 7-9pm
Urbana Civic Center, 108 E. Water St., Urbana, IL

   - The next ASSOCIATES MEETING is Wednesday, June 6th, 2018 at the Urbana Civic Center, 7pm.

I. Call to Order
II. Introductions

III. Approval of the Agenda
Correction: Board Election is (3 + 1 seats), not (3 + 3 seats) as listed in printed Agenda.
Change moved and approved.
Agenda accepted

IV. Approval of the Minutes: Dec 6 , 2017

V. Reports from Committees & Board; 
A. Board of Directors

 - Are creating a survey of what Members want prioritized.
 - It will be presented within a couple of months.
 - Inclusivity will be a major emphasis.
 - Want to encourage more fundraising and PR connected.
 - Would like to create a new strategic plan.
 - Of course, we need to more volunteers.

B. Finance Committee

 - The Winter appeal raised $9,500.
 - Gene Bild donated another $5,000.
 - We received $3,800 grant from CFECI for new STL's.
 - Volunteers are to install new STL's.
 - Winter Blues Benefit raised $1,945 and 1 new membership.
 - WEFT donated $625 for Benefit funds to Daily Bread Soup Kitchen.
 - Sent letters on Thanks to Gene Bild and all that donated $250 or more.
 - We received $1,000 from Community Shares.
 - We had to catch up on some withholding taxes with the IRS, about $2,500.
 - Renewed tower rental for 3 years at a 3% increase in cost.
 - Switched & paid accountants.
 - 4 0f 5 past years WEFT lost money.
 - This year WEFT is in better shape.
 - Plans represented for updating Underwriting and Underwriters.
 - The Budget Report is on the WEFT website.  

C. Station Manager

 - The transition team has not met since the last associates meeting.  There is still a task list to review.

D. Programming

 - 4 seats available on committee. All Board elected, if interested contact Gina - Prog. Com Chair.
 - 3 new shows - Fri 6-8:30am, Sat. Noon-1pm, Sat. 2-3pm.
 - 3 shows have ended - Cassette Cacophony, Totally Irrelevant & The Monitor
 - Exploring possible coop w/Community Choices.
 - This project would allow adults w/developmental disabilities access to the air.
 - Airshifter training has trained 11 new airshifters.
 - Working on preparations for the upcoming political season.
 - A log will be set up with info on all candidates appearing on WEFT.
 - Will research policies regarding members running for office.
 - An Airshifter Tracking Tool is being finalized soon.
 - It is to help make sure airshifters are current on their responsibilities.
 - Hope to set up a substitute volunteer system for more consistent programming.
 - Still working on filling empty time slots.
 - Discussion regarding allowing alternate programming in the current strip programming.
 - Motion made to allow this, a vote was taken and passed.

E. Music

 - Things are going fine. A nice committee to be on.
 - All are invited.
 - There have been improvements made with the Streaming system.
 - New routing arrangements have been made.

F. Digital Library, Eng., Bldg.

 - Digital Library  - Trying to remove conflicts with Spinitron.
 - Engineering - Much of this report is in other reports.
 - New STL's, new CD player and working to make our streaming more reliable.

G. PR - 4th of July Parade Float

 - Spring Pledge Drive (Mar. 26 - Apr. 8) - Theme - The People's Radio.
 - Fall Pledge Drive (Sep. 10-24) - No theme yet. Ideas?
 - WEFT-fest 37(?) - (Sep. 16)
 - Sign-up sheet for Spring Drive Co-hosts was circulated.
 - July 4 Parade was not mentioned.

    Comments & Questions from Associates
 - Question brought up about Bylaw interpretation.
 - An Associate elected Board member wanted to re-interpret existing Bylaws.
- They wanted to be allowed to vote in Associate member motions and elections.
 - A motion to allow Assoc. elected Board members to vote in Associate's meeting.
 - Discussion took p[lace and a vote was taken.
 - The motion failed 11 to 3.

 - It was proposed to form an Associate's Committee to study the inconsistencies between the Associate's SOP and WEFT Bylaws.
 - The results to be presented at next Associate's meeting.
 - Vote taken on proposal - Yes 17, No 0(?)

VI. Voting:
• Board of Directors (3+1 seats) 

 - 4 people stood for election (or re-election).
 - Candidates - Andrew Cardinal, Todd Hunter, Vicky Niswander & SheriWilliamson.



 - Statements were given by each candidate.
 - Vote was held.
 - Andrew Cardinal, Vicky Niswander & Sheri Williamson were elected.
 - Todd Hunter was not elected.

• Programming Committee (0 seats)

• Associates Executive Committee (5 seats)
 - 3 members stand for re-election; Mike Feldman, Evelyn Underwood & Edwin Hadley.
 - Ben Schwarz has resigned as Secretary. (I for one will, miss him - elh)
 - No new candidates.
 - Mike Feldman, Evelyn Underwood & Edwin Hadley were re-elected. 

Excused absences for Mar 1, 2018 (per Associates SOP A.1.a):
Dave Monk, Barbara Trumpinski-Roberts, Ben Schwarze, Fred Segovich, Jess Vine, Dave Witzany.


