WEFT Board of Directors
April 2025 Meeting Minutes

April 28, 2025, 7pm on zoom

Board Members Present Guests
Eric Bohlen, Station Manager (EO) X
Audrey Fisher (Chair) 9/26 X
Vicki Niswander (Vice Chair) 3/27 X
Mark Niswander (Treasurer) 9/25 X
Barb Trumpinski-Roberts (Sec) 3/27 X
Jim Eagan 9/25 X
Bob Paleczny 3/27 X
Donte Wins  7/26 X
Mitch Marlow 7/26 X
Kaitrin Higbee (3/27) X

Meeting Opening

1. Intros - Not needed

2. Public Comment - None

3. Approval of Agenda — Kaitrin/Barb unanimous

4. Approval of Minutes -Audrey/Kaitrin, Unanimous

5. Station Manager Report-Eric Bohlen
Antenna repair fund at $25,000, Vicki will have article in News-Gazette on 4/29

Article in Public |




Other fundraisers in April?

Geis students

other events

Canopy Club

Rose Bowl

Summer Events

Static noise problem - tech group will discuss different options

6. Executive Committee reports
e Chair
Audrey no report
e Treasurer
Mark report online
Special report on donation statistics
Cancel Amazon Prime

7. New Business
e Next meeting date scheduled for Wednesday after Memorial Day, May 28 —
WEFT Board Vicki/Kaitrin, unanimous
e Approve member Election letter (draft documents on google drive) Vicki will put
on letterhead and send out. This will include a description of what being on the
board entails
e Need to discuss getting a new bookkeeper - still researching

8. Old Business

9. Committee Concerns

10. Adjournment Audrey/Bob, unanimous

Next Meeting May 28, 7:00 pm on Zoom 4/28/25 bt



