WEFT Board of Directors
April 2026 Meeting Minutes
Monday, April 27, 2026, 7pm on Zoom

Board Members Present |Guests

Eric Bohlen, Station Manager (EO) x

Audrey Fisher (Chair) 9/26 X
Barb Trumpinski Roberts (Sec) X
3/27

Mitch Marlow 7/26 X
Kaitrin Higbee 3/27 X
Tyler Witt 9/27 X
Cliff Barnes (Treas) 9/26 X

Lynn White 3/27

Don Tanner 3/27 X

Guests
Greg Danner
Mike Feldman

Meeting Opening 7:13pm

1. Intros
guests - Mike Feldman, Greg Danner

2. Public Comment
Mike: Two new antennas on roof and both work. Performance monitor — all of
reception is reflective. Multiplex thing is set up now so- the signal works, delayed
10-15 seconds in the booth. After repair, the board is too hot for streaming
computer. Mike and Greg are going to turn down the level convert that sits
between the board and the streaming computer.

3. Approval of Agenda Barb/Don unanimous



. Approval of Minutes Audrey/Kaitrin

. Station Manager Report—Eric Bohlen

Follow up on control room board — took longer than expected and had to order
more parts cost twice as much

March fund raising 14000+ 10000

Cunningham Township Careers in Motion — have a person to work with WEFT 6
month program up to 40 hours per week.

22 individuals did airshifter training and 10 have signed up for booth training
. Executive Committee reports

a. Chair Audrey — no report
b. Treasurer —see online

30 shares of apple stock sold for match. At the end of March Income 83800+ -
Expenses 80800 + - (net 3000+). Need to review insurance. Need .to look at
investing

. New Business

a. Discuss the radio signal dropouts occurring in our broadcasts. Mike
Feldman/Greg Danner. Board discussion of radio signal dropouts will be in a
separate meeting to be set up (ACTION ITEM for the chair).

. Old Business

Possible investment firm assistance

. Refine job description for new volunteer position: Volunteer Coordinator(s). Will
be using email exchange for ideas and edits (on hold)

Banking change possibility (on hold)

. Re encouraging a half-hour Friday program to look at upcoming weekend events,
as part of attracting younger listeners: Examine possibility of handing this idea off
to appropriate subcommittee in Programming?

. Prepare for Associates vote on revised bylaws.

Prepare $300 check to Swingin’ Dave for %2 of WEFTopoly framing.



0. Committee Concerns

a.

0. Adjournment

Next Meeting scheduled for June 1 2026, 7:00 pm on Zoom



